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FOREWORD

FOREWORD BY MR. THEMBA PHUTHI
Owner & Founder of TDP Security

The last couple of years have 
been a very successful time 
for TDP Security, and now, 
another exciting year in the 
security services industry.

I am very pleased that TDP has shown 
significant growth during the last financial 
year and I am proud to announce that we
have retained Transnet as a client, due to 
the implementation of the turkey approach. 

We expect the coming year to be a very 
exiting time within our company because
of our unique solutions opening doors to 
acquire more clients.

I am passionate about our 
clients, which ensures tailor-
made budget-friendly 
packages across Private and 
Governmental spheres.



The only real security that a man can have 
in this world is a reserve of knowledge, 
experience and ability.

HENRY FORD
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Understand, our police officers put their lives 
on the line for us every single day. They’ve 
got a tough job to do to maintain public 
safety and hold accountable those who 
break the law.

BARACK OBAMA
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OUR COMPANY

OPERATIONS 
TDP operates in 9 provinces, providing 
comprehensive turnkey solutions for 
private and business security needs. 

MISSION 
TDP is committed to the fight and 
prevention of crime. 

TDP Security are well-trained and 
professional, committed to customers, 
and dedicated to providing the best 
possible service. 

TDP offers a wide variety of 
commercial and residential security 
services including support services to 
suit each client’s individual needs. 

Employment remains a crucial 
component of TDP Security, as all 
guards are well trained and accredited. 

TDP Security is expanding and 
diversifying transportation services to 
be recognized as an independent 
security provider. 

Providing a cost-effective service 
without compromising the quality 
of service. 

Valuing our employees and constantly 
letting them know they are part of a 
winning team. 

OUR VISION

TDP is well poised to become 
South Africa’s leading security 

services provider by 2025. 

To upgrade and expand the 
existing fleet of luxury vehicles 

to diversify horizontality.  

Increase community-
based sponsorships and job 
opportunities with growth.
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INTRODUCTION

The company was established by Themba 
Phuthi, a businessman who has an inspirational 
rag to riches story. Mr. Phuthi started his career 
with the JD Group as a general worker. Whilst 
working at the JD Group, he studied a Sales and 
Marketing Management Course. 

He was promoted to a professional sales 
consultant, where he earned many accolades 
as a top sales consultant for the JD Group. 
Mr. Phuthi then left the JD Group and entered 
the Tourism Industry where he has obtained 
additional experience in the field.

TDP owns a fleet of luxury and semi-luxury 
vehicles, which are also utilized in other 
spheres of the transport-industry. The success 
of this business venture has allowed Mr. Phuthi 

to engage with other partners and diversify 
existing client base. 

As the crime rate statistics in South Africa 
continues to spiral out of control, TDP 
Security Services has established a unique 
footprint in the security services in and around 
South Africa’s 9 provinces. This is making 
security more affordable, and ensures 
availability in all spheres of the security market, 
including TDP Security Service’s diversified 
transport services.

TDP spends many hours in Research and 
Development (R&D) to package deals that can 
be customized to suit each client’s individual 
needs across South Africa and currently 
engages in various charitable causes.
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True public safety requires a 
collaboration between law 
enforcement and the community. 

BETSY HODGES
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SERVICES, OPERATIONS & 
STAKEHOLDER INTERACTION 

TDP recognizes these new trends and has 

been growing and retaining clients in the 

private and public sectors, respectively. 

This is colloquially known as the Turnkey 

Approach. (TA)

The Turnkey Approach (TA) is a system 

that can be implemented into TDP’s current 

business processes. It is immediately ready 

to use upon implementation and is designed 

to fulfil vital processes. 

Actively Involved in the Community 

TDP Security is well-integrated into 

communities in which it operates. In 

communities, TDP sources prospective 

candidates, which in turn gives back to 

the community by protecting respective 

businesses, complexes and private dwellings 

to name but a few. 

The company is vertically integrated with 

both the South African Police Service (SAPS) 

and Metro Police and is actively involved in 

uplifting communities in all SA’s 9 Provinces. 

In addition to the Company’s prolific profile, 

TDP has sponsored a local soccer team and 

is planning similar sponsorships as part of its 

mission statement over the long term.

Utilizing the Turnkey Approach to 
Expand Business Profile and Further 
Business Processes 

TDP takes cognizance that globally, South 

Africa’s Security Industry (SASI) is 

undoubtedly one of the largest in the world, 

since most of the security-services are 

allocated to the protection of Businesses. 

SA is leading this trend, with most of the 

company’s services geared for business-

protection purposes.  

An additional characteristic of SASI is that 

market-participants are taking advantage of 

expansion and investment in the equipment 

Department. Similarly, TDP Security is 

expanding its catalogue of Security 

Technology (ST). 

In-line with the current market trends, TDP 

Security offers the following equipment to 

remain relevant in the SASI: 

• Security Technology and the supply and 

   fitment of alarms; 

• CCTV Cameras; and 

• Perimeter Gate Fencing 

However, individual users are also starting to 

invest additional capital in security systems 

and the services that accompanies them. 
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COMMUNITY,
SOURCING JOBS,

PROTECTING

SOCIAL & LABOUR
SPONSORSHIPS

VERTICAL
INTEGRATION

TRAINING &
DEVELOPMENT

SECURED FROM
COMMUNITIES
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At the end of the day, the goals are simple: 
safety and security.

JODI RELL
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SERVICES, OPERATIONS & 
STAKEHOLDER INTERACTION 

teams around the clock, 365 days per year. 

This allows for quicker response times for 

our reaction unit in case of emergency. The 

control room is therefore able to dispatch the 

closest vehicle to the crisis area.

In addition, we have a 24-hour control room 

with armed and unarmed guards. However, 

we also have a fleet of vehicles available for 

private transport. As TDP’s fleet is large, 

a fleet of 80 vehicles. Specific vehicles can 

be assigned according to demand for 

private travel. 

Cross branding ensures that designated 

vehicles are properly marked and utilsed for 

either transport or collection purposes. Lastly, 

TDP’s fleet are ever expanding in accordance 

with our clients’ needs.

Offsite Monitoring  

TDP Security Services has a 24-hour 

monitoring centre, which is operated by 

dedicated and trained personnel to deal with 

any crisis at any time. 

In addition, the company has live monitoring 

and close circuit television cameras (CCTV)  

at various locations that is monitored via the 

Central Control Room (CCR). 

Our control room team is trained in 

surveillance as well as assisting in emergency 

calls. The control rooms are technically 

advanced with the latest-available 

technology. As a result, all vehicles are 

monitored through control rooms. 

Forensic Investigations 

TDP Security Services provides forensic 

services to major and smaller players in the 

industry through its investigative services.

Our Fleet 

The Company’s Fleet are secured and fitted 

with a live satellite-tracking system. This 

enables TDP to check the location of our patrol 

We have a fleet of vehicles 
available for private 
transport. As TDP’s fleet is 
large, (80 vehicles) specific 
vehicles can be assigned 
according to demand for 
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MANAGEMENT HUMAN RESOURCES

The Business is owner-run, which guarantees 

personalised service as well as allowing for 

instantaneous decision making. 

A team of dynamic professionals who are 

progressive thinkers ensure that TDP Security 

are on-par with the latest industry standards 

and requirements in the SSI. 

Our team has more than 30 years of 

experience and are truly committed in 

providing service to our broad client base. 

Vetting on Staff

All personnel, including guards undergoes 

thorough stringent recruiting and training 

procedures, which includes bi-annual vetting. 

This ensures that all employees which are 

permanently employed and contractually 

employed have a clean record. TDP Officers 

are registered with PSIRA. (national body that 

governs the security industry)

• Guards
• General Employees
• Health Checks
• Work Ethics
• In-house stock

• Outcome
• Work Ethic
• Professionalism
• In-house stock

• PSIRA
• Documents (ID,
   Citizenship, etc)
• Screening

Vetting

Documentation

VETTING IN A NUTSHELL
Vetting, Documentation & Company Ethic  



ALWAYS THERE
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OUR VALUES

TDP Security values its employees and 

supports community-based programs, such 

as providing sponsorship and employment 

of experienced security guarding services. 

It is therefore crucial that the team provides 

the best service and products at the most 

affordable cost, without compromising quality.  

Competitive pricing helps grow the company’s 

local client base, offsetting the high costs 

of guarding services. In accordance with 

our policies, Senior Management is on call, 

24/7, 365 days per year. Lastly, TDP believes 

in value-addition, by conducting client 

visitations, ensuring that clients experience 

supreme value-addition. 

CONCLUSION

TDP is an owner-run company, passionate 

about providing clients with increased 

community and business-based security, 

products & services. This ensures a safer 

community and well-run business protection 

with the assistance of national enforcement 

agencies. TDP is committed to job creation, 

poverty alleviation and the expansion of 

services in the transport industry. 

Outcome of the Turnkey Approach 
•

•

•

•

To run a profitable and sustainable business 
that maintain client relationships; 
To Increase TDP’s market share, by utilising 
the turnkey approach; 
Gaining a competitive edge through the 
turnkey approach; 
Providing excellent customer service; 

•

•

•
•

Concentrating on diversification of the 
business profile; 
Achieve and maintain job satisfaction for all 
our clients and personnel; 
Encourage innovation within the SSI; and 
Create a culture of learning and continual 
improvements within the business.

OUTCOME



C O M P A N Y  P R O F I L E 17



C O M P A N Y  P R O F I L E18

OUR CLIENTS
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